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6RPHRQH¶V�*RW�WR�%H�,Q�&KDUJH

,I�\RX�FRPSDUHG�DOO�WKH�JRYHUQPHQWV�LQ�WKH�ZRUOG��\RX�ZRXOG�ILQG�RQH�
WKLQJ�LQ�FRPPRQ��6RPHRQH�LV�LQ�FKDUJH��7KH�TXHVWLRQ�LV��ZKR"�7KHUH�
DUH�PDQ\�GLIIHUHQW�IRUPV�RI�JRYHUQPHQW��6RPH�KDYH�RQH�OHDGHU�ZKR�
KDV�DOO�WKH�FRQWURO��2WKHUV�JLYH�SRZHU�WR�WKH�SHRSOH��+HUH�DUH�VRPH�
IRUPV�RI�JRYHUQPHQW�WKDW�H[LVW��RU�KDYH�H[LVWHG��LQ�WKH�ZRUOG�

0H��0\VHOI��DQG�,

$Q�DXWRFUDF\ LV�D�JRYHUQPHQW�LQ�ZKLFK�RQH�SHUVRQ�KDV�DOO�WKH�
SRZHU��7KHUH�DUH�WZR�PDLQ�W\SHV�RI�DXWRFUDF\��D�PRQDUFK\�DQG�D�
GLFWDWRUVKLS�

,Q�D�PRQDUFK\��D�NLQJ�RU�TXHHQ�UXOHV�WKH�FRXQWU\��7KH�NLQJ�RU�
TXHHQ�LV�NQRZQ�DV�D�PRQDUFK��0RQDUFKV�XVXDOO\�FRPH�WR�SRZHU�
WKURXJK�WKHLU�IDPLO\�OLQH��7KH�FXUUHQW�NLQJ�RU�TXHHQ¶V�ROGHVW�FKLOG�
EHFRPHV�WKH�QH[W�NLQJ�RU�TXHHQ��,Q�VRPH�PRQDUFKLHV��HVSHFLDOO\�
WKRVH�LQ�KLVWRULFDO�WLPHV��WKH�PRQDUFK�KHOG�DOO�WKH�SRZHU�DQG�KDG�
WKH�ILQDO�VD\�RYHU�WKH�JRYHUQPHQW��,Q�PRGHUQ�WLPHV��PRQDUFKV�
XVXDOO\�VKDUH�SRZHU�ZLWK�RWKHU�SDUWV�RI�JRYHUQPHQW��2IWHQ�WKH\�DUH�
DOVR�VXEMHFW�WR�WKH�FRXQWU\¶V�FRQVWLWXWLRQ��

$�GLFWDWRUVKLS LV�D�IRUP�RI�JRYHUQPHQW�ZKHUH�RQH�OHDGHU�KDV�
DEVROXWH�FRQWURO�RYHU�FLWL]HQV¶�OLYHV��,I�WKHUH�LV�D�FRQVWLWXWLRQ��WKH�
GLFWDWRU�KDV�FRQWURO�RYHU�WKDW��WRR²VR�LW�GRHVQ¶W�PHDQ�PXFK��
$OWKRXJK�RWKHU�SDUWV�RI�WKH�JRYHUQPHQW�PD\�H[LVW��VXFK�DV�FRXUWV�RU�
D�ODZPDNLQJ�ERG\��WKHVH�EUDQFKHV�DOZD\V�GR�ZKDW�WKH�GLFWDWRU�
ZDQWV�WKHP�WR�GR��7KH\�GR�QRW�UHSUHVHQW�FLWL]HQV�

3RZHU�WR�WKH�3HRSOH�

,Q�D�GHPRFUDF\��FLWL]HQV�KROG�WKH�SROLWLFDO�SRZHU��7KHUH�DUH�WZR�
IXQGDPHQWDO�W\SHV�RI�GHPRFUDFLHV�

,Q�D�UHSUHVHQWDWLYH�GHPRFUDF\��FLWL]HQV�HOHFW�OHDGHUV�WR�
UHSUHVHQW�WKHLU�ULJKWV�DQG�LQWHUHVWV�LQ�JRYHUQPHQW��7KH�HOHFWHG�
OHDGHUV��RU�UHSUHVHQWDWLYHV��GR�WKH�GD\�WR�GD\�ZRUN�RI�JRYHUQLQJ�
WKH�FRXQWU\��7KH\�FRQVLGHU�WKH�LVVXHV��ZRUN�WR�ILQG�VROXWLRQV��SDVV�
ODZV��DQG�GR�DOO�RI�WKH�RWKHU�WKLQJV�QHFHVVDU\�WR�NHHS�D�FRXQWU\�
JRLQJ��&LWL]HQV�KROG�WKH�XOWLPDWH�SRZHU��WKRXJK��EHFDXVH�LI�WKH\�
GRQ¶W�OLNH�ZKDW�WKHLU�UHSUHVHQWDWLYHV�DUH�GRLQJ��WKH\�FDQ�YRWH�LQ�QHZ�
RQHV��

,Q�D�GLUHFW�GHPRFUDF\��WKHUH�DUH�QR�UHSUHVHQWDWLYHV��&LWL]HQV�DUH�
GLUHFWO\�LQYROYHG�LQ�WKH�GD\�WR�GD\�ZRUN�RI�JRYHUQLQJ�WKH�FRXQWU\��
&LWL]HQV�PLJKW�EH�UHTXLUHG�WR�SDUWLFLSDWH�LQ�ODZPDNLQJ�RU�DFW�DV�
MXGJHV��IRU�H[DPSOH��7KH�EHVW�H[DPSOH�RI�WKLV�ZDV�LQ�WKH�DQFLHQW�
*UHHN�FLW\�VWDWH�FDOOHG�$WKHQV��0RVW�PRGHUQ�FRXQWULHV�DUH�WRR�ODUJH�
IRU�D�GLUHFW�GHPRFUDF\�WR�ZRUN�

.LQJ�+DUDOG�9�RI�1RUZD\�ZLWK�KLV�ZLIH��
4XHHQ�6RQMD��1RUZD\�LV�D�FRQVWLWXWLRQDO�
PRQDUFK\��7KH�NLQJ�LV�WKH�KHDG�RI�VWDWH�
DQG�KDV�D�PDLQO\�FHUHPRQLDO�UROH��7KH�
DFWXDO�JRYHUQPHQW�LV�D�GHPRFUDF\�

$�PDQ�YRWHV�LQ�3HUX�

7KH�3HUXYLDQ�OHJLVODWXUH
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,Q�DQ�ROLJDUFK\ �2+�OLK�JDU�NHH���D�VPDOO�JURXS�RI�SHRSOH�KDV�DOO�
WKH�SRZHU��2OLJDUFK\ LV�D�*UHHN�ZRUG�WKDW�PHDQV�³UXOH�E\�D�IHZ�´��
6RPHWLPHV�WKLV�PHDQV�WKDW�RQO\�D�FHUWDLQ�JURXS�KDV�SROLWLFDO�
ULJKWV��VXFK�DV�PHPEHUV�RI�RQH�SROLWLFDO�SDUW\��RQH�VRFLDO�FODVV��RU�
RQH�UDFH��)RU�H[DPSOH��LQ�VRPH�VRFLHWLHV��RQO\�QREOH�IDPLOLHV�ZKR�
RZQHG�ODQG�FRXOG�SDUWLFLSDWH�LQ�SROLWLFV��$Q�ROLJDUFK\�FDQ�DOVR�
PHDQ�WKDW�D�IHZ�SHRSOH�FRQWURO�WKH�FRXQWU\��)RU�H[DPSOH��D�
MXQWD�LV�D�VPDOO�JURXS�RI�SHRSOH²XVXDOO\�PLOLWDU\�RIILFHUV²ZKR�
UXOH�D�FRXQWU\�DIWHU�WDNLQJ�LW�RYHU�E\�IRUFH��$�MXQWD�RIWHQ�RSHUDWHV�
PXFK�OLNH�D�GLFWDWRUVKLS��H[FHSW�WKDW�VHYHUDO�SHRSOH�VKDUH�SRZHU�

5HOLJLRXV�5XOH

$�WKHRFUDF\�LV�D�JRYHUQPHQW�WKDW�UHFRJQL]HV�*RG�RU�D�GLYLQH�EHLQJ�
DV�WKH�XOWLPDWH�DXWKRULW\���³7KHR´�LV�D�*UHHN�ZRUG�WKDW�PHDQV�JRG���
,Q�D�WKHRFUDF\��UHOLJLRXV�ODZ�LV�XVHG�WR�VHWWOH�GLVSXWHV�DQG�UXOH�WKH�
SHRSOH��$�WKHRFUDF\�FDQ�DOVR�EH�D�GHPRFUDF\��GLFWDWRUVKLS��PRQDUFK\��
RU�MXVW�DERXW�DQ\�RWKHU�NLQG�RI�JRYHUQPHQW��)RU�H[DPSOH��WKH�
5HSXEOLF�RI�,UDQ�UHFRJQL]HV�,VODPLF�ODZ��EXW�,UDQ¶V�FLWL]HQV�YRWH�WR�
HOHFW�WKHLU�OHDGHUV��0RGHUQ�WKHRFUDFLHV�DUH�XVXDOO\�IRXQG�LQ�FRXQWULHV�
ZKHUH�WKH�SRSXODWLRQ�LV�VWURQJO\�UHOLJLRXV��

5XOH�E\�1RQH

,Q�DQ�DQDUFK\��QRERG\�LV�LQ�FRQWURO²RU�HYHU\RQH�LV��GHSHQGLQJ�RQ�KRZ�
\RX�ORRN�DW�LW��6RPHWLPHV�WKH�ZRUG�DQDUFK\�LV�XVHG�WR�UHIHU�WR�DQ�RXW�RI�
FRQWURO�PRE��:KHQ�LW�FRPHV�WR�JRYHUQPHQW��DQDUFK\�ZRXOG�EH�RQH�ZD\�
WR�GHVFULEH�WKH�KXPDQ�VWDWH�RI�H[LVWHQFH�EHIRUH�DQ\�JRYHUQPHQWV�
GHYHORSHG��,W�ZRXOG�EH�VLPLODU�WR�WKH�ZD\�DQLPDOV�OLYH�LQ�WKH�ZLOG��ZLWK�
HYHU\RQH�ORRNLQJ�RXW�IRU�WKHPVHOYHV��7RGD\��SHRSOH�ZKR�FDOO�WKHPVHOYHV�
DQDUFKLVWV�XVXDOO\�EHOLHYH�WKDW�SHRSOH�VKRXOG�EH�DOORZHG�WR�IUHHO\�
DVVRFLDWH�WRJHWKHU�ZLWKRXW�EHLQJ�VXEMHFW�WR�DQ\�QDWLRQ�RU�JRYHUQPHQW��
7KHUH�DUH�QR�FRXQWULHV�WKDW�KDYH�DQDUFK\�DV�WKHLU�IRUP�RI�JRYHUQPHQW�

Æ :KHUH�ZRXOG�\RX�SXW�WKHRFUDF\�RQ�WKLV�FKDUW"

)URP������WR�������0\DQPDU��DOVR�NQRZQ�
DV�%XUPD��ZDV�UXOHG�E\�D�PLOLWDU\�MXQWD�
WKDW�ZDV�FRQGHPQHG�E\�WKH�ZRUOG�IRU�LWV�
KXPDQ�ULJKWV�YLRODWLRQV�

&URZQ�RI�WKH�+RO\�5RPDQ�(PSLUH��
ZKLFK�ZDV�WLHG�WR�WKH�&DWKROLF�FKXUFK�
DQG�ODVWHG�IURP�WKH���WK²��WK�FHQWXU\�

$
$Q�$�LQVLGH�D�FLUFOH�LV�WKH�WUDGLWLRQDO�
V\PERO�IRU�DQDUFK\�
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&��9RFDEXODU\� 6ROYH�WKH�FURVVZRUG�SX]]OH�XVLQJ�YRFDEXODU\�IURP�WKH�UHDGLQJ�

$FURVV

���7\SH�RI�GHPRFUDF\�ZKHUH�FLWL]HQV�HOHFW�
OHDGHUV�WR�UHSUHVHQW�WKHP�LQ�JRYHUQPHQW

���$�VPDOO�JURXS�WKDW�UXOHV�D�FRXQWU\�DIWHU�
WDNLQJ�LW�RYHU�E\�IRUFH

���2QH�SHUVRQ�KDV�DOO�WKH�SRZHU

����7\SH�RI�GHPRFUDF\�ZKHUH�FLWL]HQV�DUH�
LQYROYHG�LQ�GD\�WR�GD\�JRYHUQPHQW

'RZQ

���5HFRJQL]HV�*RG�DV�WKH�XOWLPDWH�DXWKRULW\�
LQ�JRYHUQPHQW�DQG�ODZ

���2QH�OHDGHU�KDV�DEVROXWH�FRQWURO�RYHU�
FLWL]HQV¶�OLYHV

���&LWL]HQV�KROG�WKH�SROLWLFDO�SRZHU

���$�VPDOO�JURXS�RI�SHRSOH�KDV�DOO�WKH�SRZHU

���3HRSOH�DUH�QRW�VXEMHFW�WR�DQ\�QDWLRQ�RU�
JRYHUQPHQW

���$�NLQJ�RU�TXHHQ�UXOHV�WKH�FRXQWU\
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